Texas Water
Development Board

PROJECT FUNDING REQUEST

BOARD DATE: February 25, 2021 PRESENTED BY: Mireya Loewe

ACTION REQUESTED

Approve by resolution a request from the City of Jourdanton (Atascosa County) for
$1,503,954 in financial assistance consisting of $1,203,000 in financing and $300,954 in
grant from the Flood Infrastructure Fund for planning, design, and construction of a
drainage project.

STAFF RECOMMENDATION
X] Approve []No Action

PROJECT NAME AND NUMBER
Main Street Drainage Project, Project Number 40030.

BACKGROUND

Passed by the 86th Texas Legislature and approved by voters through a constitutional
amendment, the Flood Infrastructure Fund (FIF) was created to provide funding for flood
mitigation projects. The purpose of the FIF, as outlined in Senate Bill 7 is to assist in
financing drainage, flood mitigation, and flood control projects. FIF projects presented for
consideration have been scored and ranked using prioritization criteria outlined in 31
Texas Administrative Code § 363.404 and further specified in the Flood Intended Use Plan.
The prioritized list of projects was approved by the Board on September 17, 2020.

The City of Jourdanton (City) is the county seat of Atascosa County and is located
approximately 40 miles south of San Antonio, Texas. It has a population of approximately
4,461 residents and is part of the San Antonio Metropolitan Statistical Area.

PROJECT NEED AND DESCRIPTION

The City of Jourdanton experiences flooding, even with a relatively small rain event. The
City need a solution to better control the flooding in the City’s downtown area. A
particularly problematic area starts near State Highway 16 and continues south through
residential properties due to a lack of drainage infrastructure. Many of the homeowners in
this area are often forced to wade through water to get to their cars or walk to school even
after minor rain events. The City needs to provide a conveyance channel for the water to
drain from these areas to reduce the depth and duration of flooding affecting its citizens.

The proposed project will implement drainage improvements and flooding control in the
City’s downtown area. The proposed improvements include redefining and reshaping
existing roadside ditches as well as constructing new channels for a continuous roadside
drainage conveyance system. The improvements and upgrades include: 1) construction of
approximately 7,141 linear feet of stormwater drainage; 2) box culverts; and 3) 912 linear
feet of reinforced concrete pipe. The proposed infrastructure will largely use earthen
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channels and existing rights-of-way to keep project costs down, yet still provide needed
relief.

PROJECT SCHEDULE
Task Schedule Date
Closing August 5, 2021
Engineering Feasibility Report Completion July 30, 2021
(End of Planning Phase)
Design Phase Complete September 28, 2021
Start of Construction January 26, 2022
Construction Completion July 25, 2022

KEY ISSUES

The City’s project is eligible under Category 2 of the 2020 Flood Intended Use Plan. This
category of funding was designed for planning, acquisition, design and construction
activities to implement flood mitigation projects. Category 2 projects are eligible to receive
up to 70 percent in grant funding. Recipients of financial assistance may either use their
own available funds or borrow FIF funds at zero percent for any portion of the required
local share not provided through FIF grant funds.

The City qualified for a $300,954 grant under the FIF equal to 20 percent of the total
project costs.

For financial review please see attachment 1.
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Financial Review
City of Jourdanton

Risk Score: 2B

Key Indicators

Attachment 1

Indicator Result Benchmark
Population Growth, Average Annual 2010-2019 City: 1.45% State: 1.24%
Top 10 Taxpayers as % Total AV 23.34% <15%
Unemployment Rate (November) 9.5% 8%

Days of Cash on Hand (3-year Average) 341 days 30-149 days
Median Household Income as % of State 102% 100%

Net Fixed Assets/ Annual Depreciation 18 years 12-24 years
Debt Service Coverage Ratio 0.63x 1.0x

Net Direct Debt/ Total Assessed Valuation 3.91% 2-5.99x
Debt-to-Operating Revenues 9.51x 4-5.99x
Working Capital Ratio 3.59 >1.0

Key Risk Score Strengths

e Pledged revenues are derived from an ad valorem tax of properties of the City and
have historically provided a strong debt service coverage ratio. The City projects a

$0.239 tax increase to cover the new debt.

e A strong working capital ratio and the City’s high days of cash on hand shows the
City’s ability to handle surges in short-term liabilities and a favorable liquidity

position.

Key Risk Score Concerns

e The top 10 taxpayers is above benchmark; however, the top two are in very stable

industries (healthcare).

o Debt to operating revenue is high; however, ad valorem taxes have been
consistently strong and the City’s net direct debt to total assessed valuation is
within the benchmark. Therefore, the City has the capacity to support the debt

with tax revenues.

o The unemployment rate for the City is above the state. However, the city’s median

household income is above the state’s average.

PLEDGE
Legal Pledge Name Tax and subordinate lien revenue
Type of Pledge [J Tax [] Revenue X Tax & Revenue [ Contract [ Other
Revenue Pledge Level | [ First Second [J] Third [I1N/A
RATES AND CHARGES
Average Current Projected
Residential Gallons/Month Current Projected Household Household
Rates Rates Cost
Use Cost Factor
Factor
WATER 3,797 $29.82 $29.82 127 127
WASTEWATER | 3,797 $34.23 $34.23 ' '




TAXES

Max Maximum 3-Year Av
2020 Tax | Projected 5 Assessed
Allowable Current Tax .
Year Rate | Tax Rate Rate Collections Valuation
(2024)
Maintenance | ¢ 453 | ¢0 4723
& Operation
Interest &
Sinking $0.2377 | $0.477 $1.50 95% $211,706,937
Total Tax Rate | $0.71 $0.9493

Cost Savings

Based on a 20 -year maturity schedule and current interest rates, the City could save
approximately $277,448 over the life of the financing. The City is also saving $300,954 in

grant funding.
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Responsible Authority
Program

Commitment Number
Project Number

List Year

Type of Pledge

Pledge Level (if applicable)

Legal Description

Tax-exempt or Taxable

Refinance

Outlay Requirement

Disbursement Method

Outlay Type

Qualifies as Disadvantaged

Financial Managerial & Technical Complete
Phases Funded

Pre-Design

Project Consistent with State Water Plan
Water Conservation Plan

Overall Risk Score

Team Manager Financial Analyst

Mireya Loewe Connie Lopez

Project Data Summary

Jourdanton

FLOOD
G1001247,L1001246
40030

2020

Combo Tax and Revenue
Second Lien

$300,954 Grant Agreement, $1,203,000 City of Jourdanton, Texas
Combination Tax and Subordinate Lien Revenue Certificates of Obligation,
Proposed Series 2021

Tax-Exempt

No

Yes

Escrow

Outlay = Escrow Release
No

N/A

Planning, Design, and Construction
Yes

N/A

N/A

2B

PROJECT TEAM
Engineering Reviewer Environmental Reviewer Attorney

Shubham Aggarwal Sara Sopczynski Alexis Lorick



ISSUE BEING EVALUATED
FOR ILLUSTRATION PURPOSES ONLY
City of Jourdanton

1.203,000 City of Jourdanton, Texas Combination Tax & Subordinate Lien Revenue Certificates of Obligation, Proposed Series 2021

Dated Date: 6/16/2021 Source: FIF
Delivery Date: 6/16/2021 Rate: 0.00%
First Interest: 2/1/2022 IUP Year: 2020
First Principal 2/1/2022 Case: Tax and Revenue
Last Principal: 2/1/2041 Admin.Fee: $0
Fiscal Year End: 09/30 Admin. Fee Payment Date: N/A
Required Coverage: 1.0 Total Assessed Valuation: $211,706,937
PROJECTED TAX REVENUES PROJECTED PROJECTED CURRENT $1,203,000 ISSUE
FISCAL TAX WITH COLL. @ NET SYSTEM TOTAL DEBT PRINCIPAL INTEREST INTEREST TOTAL TOTAL DEBT
YEAR RATE 95% REVENUES REVENUES SERVICE PAYMENT RATE PAYMENT PAYMENT SERVICE COVERAGE
2022 $0.393 $793,192 $321,041 $1,114,233 $1,054,233 $60,000 - - $60,000 $1,114,233 1.00
2023 $0.475 958,042 321,041 1,279,083 1,218,083 61,000 0.00% - 61,000 1,279,083 1.00
2024 $0.477 963,131 321,041 1,284,172 1,223,172 61,000 0.00% - 61,000 1,284,172 1.00
2025 $0.476 959,499 321,041 1,280,540 1,220,540 60,000 0.00% - 60,000 1,280,540 1.00
2026 $0.475 959,142 321,041 1,280,183 1,220,183 60,000 0.00% - 60,000 1,280,183 1.00
2027 $0.477 961,720 321,041 1,282,761 1,222,761 60,000 0.00% - 60,000 1,282,761 1.00
2028 $0.475 958,691 321,041 1,279,732 1,219,732 60,000 0.00% - 60,000 1,279,732 1.00
2029 $0.477 961,383 321,041 1,282,424 1,222,424 60,000 0.00% - 60,000 1,282,424 1.00
2030 $0.475 958,273 321,041 1,279,314 1,219,314 60,000 0.00% - 60,000 1,279,314 1.00
2031 $0.475 957,826 321,041 1,278,867 1,218,867 60,000 0.00% - 60,000 1,278,867 1.00
2032 $0.474 956,484 321,041 1,277,525 1,217,525 60,000 0.00% - 60,000 1,277,525 1.00
2033 $0.476 960,043 321,041 1,281,084 1,221,084 60,000 0.00% - 60,000 1,281,084 1.00
2034 $0.475 958,977 321,041 1,280,018 1,220,018 60,000 0.00% - 60,000 1,280,018 1.00
2035 $0.464 936,288 321,041 1,257,329 1,197,329 60,000 0.00% - 60,000 1,257,329 1.00
2036 $0.464 935,553 321,041 1,256,594 1,196,594 60,000 0.00% - 60,000 1,256,594 1.00
2037 $0.465 937,551 321,041 1,258,592 1,198,592 60,000 0.00% - 60,000 1,258,592 1.00
2038 $0.354 713,373 321,041 1,034,414 974,414 60,000 0.00% - 60,000 1,034,414 1.00
2039 $0.353 713,168 321,041 1,034,209 974,209 60,000 0.00% - 60,000 1,034,209 1.00
2040 $0.352 710,417 321,041 1,031,458 971,458 60,000 0.00% - 60,000 1,031,458 1.00
2041 $0.224 452,562 321,041 773,603 712,603 61,000 0.00% - 61,000 773,603 1.00
$24,126,133 $22,923,133 $1,203,000 $0 $1,203,000 $24,126,133
AVERAGE (MATURITY) LIFE 10.12 YEARS
NET INTEREST RATE 0.000%
COST SAVINGS $ 642,654
AVERAGE ANNUAL REQUIREMENT $1,206,307

Chapters 363, 371, 375, or 384, as applicable. The TWDB does not function as a financial advisor to anyone in connection with this financing. The information contained in this document is used by TWDB staff to analyze the application for
financing is illustrative only and does not constitute any guaranty of future rates. The TWDB makes no claim regarding the applicability of the information at closing, at which time actual rates will be set.
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Attachment 2

Project Budget Summary

Jourdanton

40030 - Main Street Drainage Project

Budget Items

TWDB Funds

Total

Construction

Construction

$1,007,654.00

$1,007,654.00

Subtotal for Construction

$1,007,654.00

$1,007,654.00

Basic Engineering Services

Construction Engineering $23,595.00 $23,595.00
Design $69,545.00 $69,545.00
Planning $31,460.00 $31,460.00
Subtotal for Basic Engineering Services $124,600.00 $124,600.00
Special Services

Environmental $11,600.00 $11,600.00
Permits $20,000.00 $20,000.00
Surveying $34,500.00 $34,500.00
Testing $26,000.00 $26,000.00
Subtotal for Special Services $92,100.00 $92,100.00
Fiscal Services

Bond Counsel $25,000.00 $25,000.00
Financial Advisor $22,000.00 $22,000.00
Subtotal for Fiscal Services $47,000.00 $47,000.00
Other

Administration $46,400.00 $46,400.00
Subtotal for Other $46,400.00 $46,400.00
Contingency

Contingency $186,200.00 $186,200.00
Subtotal for Contingency $186,200.00 $186,200.00

Total

$1,503,954.00

$1,503,954.00



















PROVIDED, however, the commitment is subject to the following special condition:

Special Condition:

25.  prior to closing, the City shall execute a Grant Agreement in a form and substance
acceptable to the Executive Administrator.

APPROVED and ordered of record this, the 25th day of February, 2021.

TEXAS WATER DEVELOPMENT BOARD

Peter M. Lake, Chairman

DATE SIGNED:

ATTEST:

Jeff Walker, Executive Administrator
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Attachment 4

City of Jourdanton
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